THE BIG PICTURE
1. What's this project all about?
2. Why is this needed? 
3. What’s the challenge? Who is the “enemy?”
4. What will this network do? 
5. What's the ultimate goal? What does success look like? 
6. What are our shared values?
7. What do we mean by “free and dignified?”
8. Does anything go, or are some kinds of action not allowed?
9. What happens when good intentions collide?
10. What’s this project called?
11. How do we protect the brand from people who might misuse it? 
12. What’s the best case scenario? What can we hope to achieve? 
GETTING FROM HERE TO THERE
13. How do we start? 
14. What happens after the 3Qs? 
15. What happens after that first week in May? 
16. How will we measure our progress?
17. How will we work with other organizations?
18. What about other online tools (e.g. Meetup, Facebook, Craigslist...)?
19. Will we work in different languages?
20. What about people with no Internet access?
21. How is this project being funded?
CONNECTORS AND IDEALIST GROUPS
22. What is a Connector? 
23. What is a "Setting?"
24. What do Connectors do?
25. What do Connectors not do?
26. What is an Idealist Group?
27. What support will Idealist.org provide to Connectors and Idealist Groups?
28. I want to be a Connector. What do I do?
29. I want to start or join an Idealist Group. What do I do?
THE IdealistNYC PILOT
30. Why start in New York City?
31. What if I’m not in NYC? 
32. What's the timeline for the Pilot? When do we go beyond New York?
33. How do we reach out to more people across the city? 
THE BIG PICTURE
1. What's this project all about?
Since 1995, Idealist.org has been using the Web to connect people and organizations around the world. But we’ve always wanted to do more. Now, starting from New York, and working with teams of volunteers in neighborhoods, schools, and workplaces, we want to build a global network that will help people everywhere take action on any issue that concerns them, locally or globally, online or in person.
2. Why is this needed? 
Walk down the street or open any newspaper, and you’ll see something that will make you think, “It’s 2012, we have governments, organizations, universities, TV, radio, email, cell phones... and this is happening? Why?” Probably for many reasons, all of which can seem beside the point. You know that this— whatever story or situation struck you—is wrong or sad or scary or a horrible waste. And we all know that with all the resources we have now we should be able to do much more about so many of our local and global problems. 
3. What’s the challenge? Who is the “enemy?”
All over the world we see three “meta” challenges that run across all issues and communities. These challenges are quiet—you'll seldom see them in the news—but they affect all of us. They are: 
1. A big gap between our good intentions and our actions. (Every day many of us would like to respond in some way to what’s happening around us, but for a variety of reasons we don’t). 
2. Our problems are connected, but we are not. (Acting alone can be difficult, but as “wired” as we are now, many of us have no way of knowing that we are not alone—that down the street, or two floors above or below us, there are others who might be happy to work with us.)
3. The world is full of good ideas that don't spread quickly enough. (Pick almost any social or environmental problem, and someone, somewhere, has found an interesting way of tacking it. Unfortunately, the people and organizations behind these innovations often lack the means to share them more widely.) 
4. What will this network do? 
Working both online and in person, and using every available tool—from the Web to a bulletin board on a village tree—we will: 
1. Make it easier for people and organizations to move from intentions to action.
2. Connect people, organizations, and resources in every possible way.
3. Find good ideas wherever they are, and distribute them as widely as possible.
5. What's the ultimate goal? What does success look like? 
Our ultimate goal is to build a world where fewer opportunities for action or collaboration are missed or wasted. In more detail, a world where: 
· If two or more people live, work, or study in the same place, and they have a similar idea, they should be able to connect around it;
· Different organizations have a variety of ways to reach the people and communities they want to serve;
· Every social actor (schools, businesses, media, etc.) has a way to get involved;
· Good ideas implemented in one community can spread quickly to many others;
· People can respond effectively to what they see or hear in the news;
· The whole network supports the right of people everywhere to do all this.
And even more concretely: a world where every community has a team of Connectors—an Idealist Group—working together to close the gap between intention and action by connecting people, organizations, ideas, and resources in every possible way.
6. What are our shared values?
In one sentence: working with others, in a spirit of generosity and mutual respect, we want to help build a world where all people can lead free and dignified lives. 
7. What do we mean by “free and dignified?”
We believe that every person wants to be treated with respect, and to be seen, heard and appreciated by others. We believe that all people should have the freedom to achieve their full potential as human beings, as they see it and define it. And we believe in the right of people everywhere to work independently (legally and nonviolently) for a better life, a better community, and a better world.
8. Does anything go, or are some kinds of action not allowed?
Every idea is welcome, with only a few rules (the same rules we have been using on Idealist since we launched the site): no violent or illegal action, and no action against any person or group on the basis of race, origin, nationality, religion, language, gender, sexual orientation, or physical or mental ability.
9. What happens when good intentions collide?
People with the best intentions may disagree on goals, strategies, and tactics, and this will never change. All we can do, realistically, is a) bring more people to the table; b) make it easier to find the resources needed to make informed decisions; c) collect and distribute a variety of models for successful group decision-making; d) provide neutral facilitation wherever it’s available and people want it; and e) try to do all this in a spirit of generosity and mutual respect.
10. What’s this project called?
In 1995 we were looking for a name for this new site we were building, and we noticed that in English the word Idealist can be read in two ways: as an idealistic person, but also as an idea-list, a list of ideas... and bingo! We had the perfect name. Now, as we move from being “just a site” to building a real network, we want to see if we can make the most of this name by sticking with it and enhancing it: Idealist.org, the Idealist Network, Idealist Groups, etc. 
11. How do we protect the brand from people who might misuse it? 
We trust that most people will use the name and the logo as we’d like it to be used (as a way of showing that we all share some basic values, and are working together to express them). As in any public campaign, a few people will probably do something that might make us wince, but we believe this is a risk worth taking. 
12. What’s the best case scenario? What can we hope to achieve? 
Honestly, we don’t know. What we do know, with every bone of our bodies, is that together we can change how we think about what's possible in our lives and in our communities. In a world with competing visions, finite resources, and unintended consequences, there will always be limits to what we can do about our social and environmental problems. But these limits aren't fixed. Today, with the tools and the accumulated experience at our fingertips, we can push these limits farther than ever before. How far? Let's find out.
GETTING FROM HERE TO THERE
13. How do we start? 
During the week of May 7th, in neighborhoods, schools, and workplaces across the city, teams of Idealist volunteers will launch this network by hosting a series of “3Q parties” where people will be invited to share a story from their life that would answer three simple questions:
1. Think of a moment, today or ten years ago, when you wanted to help someone or change something in your community (or anywhere in the world), but for some reason you didn’t do it.
2. Why didn’t you do it? What got in the way?
3. What would have helped you do it? Or what would help you to do it now?
Most people have at least one story to tell, and these stories can be very powerful. But drawing out what people want to do is only the first step. 
14. What happens after the 3Qs? 
Once a group of people share what they want to do, why they haven’t done it, and what they would need to do it, three things can happen: 
1. Some people will be ready to take their next step immediately, simply by virtue of having voiced their intention in public, by being encouraged to take that step, or by being connected on the spot with a useful resource or with a person who wants to do the same thing.
2. Other people may need a follow-up conversation to help them figure out their first concrete step (we can all use this sometimes).
3. Lastly, by listening to all these different stories, ideas, and intentions, we’ll often find common gaps that can be addressed by creating new ways for people to connect and act (a bulletin board or an online group in a building that doesn’t have one, a donation-matching program in a company that lacks one, etc.) 
15. What happens after that first week in May? 
We’ll keep doing this in monthly “waves,” on the first week of every month, learning as we go, and reaching new communities every time while going deeper and doing more wherever people have already started. 
16. How will we measure our progress?
As statisticians say, both quantitatively and qualitatively: by counting everything we can track, and by gathering and listening to stories from the field, about successes as well as “failures.” We can track visits to Idealist, opportunities posted, Connectors engaged, and Idealist Groups created and working. And we can also run surveys in specific communities, or across a whole country, to see if people feel they can more effectively take action on any issue that concerns them. At the same time, we can gather and share stories, photos, and videos of people connecting and acting, and see what works and doesn’t. 
17. How will we work with other organizations?
In the words of one person who heard about this idea, this network is not about re-inventing the wheel, but about building better roads for the existing wheels to run on. This is what Idealist.org has been doing since 1995, and is currently doing with 70,000 organizations around the world. Our hope with this new initiative is that by making even more connections possible, both locally and globally, more people and organizations will benefit. 
18. What about other online tools (e.g. Meetup, Facebook, Craigslist...)?
We’ll use anything and everything—whatever works. We want to connect people, organizations, ideas, and resources in every possible way. This means we’ll be “tool agnostic” and use any tool that can help us achieve this goal. 
19. Will we work in different languages?
Si! Oui! Idealist was designed to work in many different languages (see Idealistas.org and Idealiste.org), and as this project moves ahead we want to work in as many languages as we can support.  
20. What about people with no Internet access?
Close to two billion people are already online, more than five billion have mobile phones, and even more listen to the radio. These are huge numbers, but wherever online access is difficult or sporadic (or wherever literacy is the real issue) we’ll have to rely on those who have access to use other means—from posters to meetings—to help reach those who do not.
21. How is this project being funded?
This project is currently funded by the small fees that organizations pay to post full-time jobs on Idealist.org (everything else on the site is free). We want to keep our costs low, but if we need more money, we are confident we’ll be able to raise it.
CONNECTORS AND IDEALIST GROUPS
22. What is a Connector? 
A Connector is an Idealist volunteer who help other people turn their intentions into action. To do this, Connectors can play various roles, from convening and facilitating a 3Q meeting, to working one-on-one with people who need a bit of coaching or some help finding a good resource, to documenting local successes and sharing them with the whole network. 
23. What is a "setting?"
A setting is the community or the location that a Connector chooses to focus on. A setting can be a workplace, a neighborhood, an apartment building, a school, or a house of worship; or it can be a profession or an issue area (e.g. musicians across the city, or people and organizations who work on any specific issue.) 
24. What do Connectors do?
· Invite people in their setting to talk about what they want to do for the common good, why they haven’t done it, and what would help them do it;
· Help people act on their answers by matching them with one another or with existing organizations and resources, or by helping them figure out their next concrete step;
· Spot common threads and gaps across their setting, and create (or suggest) new ways for people to connect and act;
· Push and pull good ideas from and into their setting;
· Serve as external points of contact for people and organizations who may want to work with their community;
· Share successes and lessons with other Connectors across the network.  
25. What do Connectors not do?
Connectors do not:
· Promote or take sides on a particular cause, project, or position. We’re here to help others take action, while doing our best to remain issue-neutral.
· Duplicate the efforts of existing organizations and resources. Instead, wherever possible, we refer people to them.
· Help people with specific personal problems, beyond encouraging them to help themselves (i.e. we are not case workers, and it’s crucial that we not give people the impression that we are here to solve their problems for them; if we do, we’ll disappoint them and overwhelm ourselves). 
26. What is an Idealist Group?
An Idealist Group is a team of Connectors working together in a certain setting. Ideally, they would include at least one relatively outgoing person (to reach out to people and local organizations, facilitate a meeting, etc.), and at least one person who would be happy to meet with people one-on-one, or in small groups, to help them figure out their next steps.
27. What support will Idealist.org provide to Connectors and Idealist Groups?
Working with anyone who wants to help (our staff won’t be able to do this alone), we will support one another by creating and providing: 
1. Resources, from tips and checklists to promotional materials
2. Orientations, in person and online
3. Regular communication: blog, forums, emails, conference calls, etc.
4. Help-desk: by phone, chat, meetings in our office and across the city
5. Mentoring by other Connectors
7. Raising awareness about this project across the city (and later across the Web)
28. I want to be a Connector. What do I do?
Sign up! [LINK COMING ON TUESDAY]
29. I want to start or join an Idealist Group. What do I do?
Go for it! [INSTRUCTIONS COMING ON TUESDAY]
THE IDEALISTNYC PILOT
30. Why start in New York City?
Our team is based here, and being able to meet with people in person, and refine this idea with them, has been invaluable. Also, Idealist already serves 10,000 organizations and more than 100,000 people in the city, so we’ve had a good community to start from. 
31. What if I’m not in NYC? 
Please join us! We only have one caveat: at this stage we may not be able to work with you as closely as we can work with people who are within meeting-distance of the city. If you’re OK with that, and you’d like to join us, it would be great to have you.
32. What's the timeline for the Pilot? When do we go beyond New York?
33. How do we reach out to more people across the city? 
